Human-Centered
Organization Design

ldentifying and breaking business
orthodoxies that hold you back
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The Then:
Organizing for stability in
the pre-exponential world

“The best way to organize human activity is to break it
e into specialized tasks, arrange them in a hierarchy,

9'_‘6 and control them through rules and procedures.”

- Frederick Taylor
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Military
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Things take longer to happen
than you think they wiill...
...then happen much faster
than you thought they could.



What's different today is that technological change is occurring at an
exponentially accelerating rate.

EXPONENTIAL
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Exponential Computing Power; So Plan in Weeks, Not Years.
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The Kurzweil Curve
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The average life span of a company listed in the S&P 500 in the early 1960s was
right around 60 years. Today, it's under 15, and falling.

AVERAGE NUMBER OF YEARS ON S&P 500
&

1960 1970s 1980s 1990s 2000s 2020s+

Sources: Richard N. Foster, “Creative Disruption Whips through Corporate America,”
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Choose aslide to present

Where does exponential change show up in your orga ; i

Where have you seen orthodoxies in your career OF i

Orthodoxies that we see
most often...
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What used to be a path to along career ...

Embrace

Plan for o long orthod oxy

o
cafeer Follow

playbooks
o— @ '\“.

Moke the safe

Enjoy 0"0“9 . &—-— .*J bets on

careef marginal calls

lllustration by Tom Fishburne excerpted from DETONATE by Geoff Tuff and Steven Goldbach. Copyright © 2018 by John Wiley & Sons, Inc.
NAVIGATECORP.COM

Allrights reserved.
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... has set the conditions for a dangerous vicious cycle.

Embrace
Plan for a long orthodoxy

caofeer
.-————} @ /

Moke the safe
; > .{J bets on
New digital real ity ' .

(new competitors
and business models)

calls,

Follow
playbooks

ma\rgmal calls

Bad

OU+com€.S

and orthodoxy

. More bad
outcomes

lllustration by Tom Fishburne excerpted from DETONATE by Geoff Tuff and Steven Goldbach.
Copyright © 2018 by John Wiley & Sons, Inc. Allrights reserved.

thtows off results €rom Inc reased
“safe” bets and they . burden of p(‘oo‘(
turn out to be bad

: . Refy on playbOOKS
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I'M GLAD WE'RE ALL ALIGNED.

Illustration by Tom Fishburne excerpted from DETONATE by Geoff Tuff and Steven Goldbach.
Copyright © 2018 by John Wiley & Sons, Inc. All rights reserved. } NAVIGATECORP.COM

17



Industries and companies tend
to develop a set of habits and
rules that shape widely held
“conventional wisdom” over
time— we call these rules
“orthodoxies.”

Orthodoxies are pervasive beliefs
that often go unstated and
unchallenged—they shape strategy
and create blind spots.

They can getin the way of
breakthrough opportunities

as they prevent unconventional
solutions from being considered.
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Where have you seen orthodoxies in your career or role?

Choose aslide to present

All responses to your question will be shown Each response can be up to 200 characters
here long

Turn on voting to let participants vote for their
favorites

Where have you seen orthodoxies in your career o

Whot change seem most apprachabio tor your organinstion?

Eoonerntys Tactroiogy

Exsorertud

Orthodoxies that we see
most often...




The Now:
From
to Exponential Opportunity

Yesterday's design orthodoxies are colliding with
today’'s exponential realities forcing us all to reimagine

the foundations of the practice of org design
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Organizing in an Exponential World

Exponential Technology ' Exponential Business Models Exponential Operating Mo

Robotics, AV Platforms Holacracy

Al, Generative Design Data-as-an-asset, Al-Driven DAQ's

Blockchain API, Ecosystem-as-a-Service On-Demand / Cloud
Workforce
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Exponential Technology
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Exponential Business Models

TEDX

x =independently organized TED event

AAAAAAAAAAAAAAAA



Exponential Operating Models
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Exponential Operating Models
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Where does exponential change show up in your or

Join at menticom | use code 8959 8934

What change seem most approachable for your organization?

Exponential Technology

Exponential Business Models

Where have you seen orthodoxies in your career r

Exponential Operating Models

Whot Chonge seom most ppmachotio for your organknotion?

Orthodoxies that we see

most often...
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The Next:

From Exponential

“The best way to predict the future is to
Opportunity to the k create it’
Edge of What's - Peter Drucker

Next
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What we won't be

able to predict

What will be
the next best
tech

\ W/
O]
What

competitors
will do

What will be

next global,

black swan
event

T

What humans
will do

What we may be

able to predict

Q e

No one’s crystal If you want to
ball is clearer know how a lion
than anyone hunts, don't go to

else’s the zoo. Goto the
jungle

G

The bestway to
predict the future is
to createit
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Where does this leave us, as practitioners?

Double down on

human-centered Take a beginner’s mindset Minimum Viable Move
Changing anything means “In the beginner’s mind there Think big, start small, move
changing behavior. are many possibilities, but in quickly.

the expert’s, there are few.”

~a NAVIGATECORP.COM 2Q



Double down on human centered
design.

'/ |

Most companies have lost sight of the fundamental
subatomic element of business: changing human behavior.”

How do you do something different than what
you're doing today?

-Geoff Tuff, Detonate | I
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Bring a beginner's mind to the
problem.

'/ |

In the beginner's mind there are many possibilities, but in
the expert’s, there are few.”

The beginner's mind is core to recognizing
orthodoxy.

-Shunryu Suzuki's Zen Mind, Beginner's Mind

AAAAAAAAAAAAAAAA



Make Minimum Viable Moves

'/ |

We must be constantly tinkering: try something, if it works,
great; if it doesn't, try something else.”

Take small steps to allow for learning and
challenge assumptions without failing.

-dohn Seely Brown ~)



Orthodoxies that we see
most often...

Behavior & Adaption

Recruitment = Resumes and Customer are solely B2B or

Workforce Composition
Cover Letters B2C not B2x2x

Al Training Annual Strategy Planning

EXISTING NORM

We'll train the Al, not the people.

|

LOOKING AHEAD

of Al proje

ange managemen
stem from problems wi
algorithms thems

Candidates are evaluated based
on resumes, cover letters,
interviews, and credentials

£

72% of hiring professionals have
shifted toward using skills
assessments rather than
traditional résumés to qualify
candidates. (HR Magazine)

The customer is viewed primarily
as the end recipient of products
or services.

By 2026, 30% of enterprises will
use B2| (business-to-individual)
segmentation to hyper-customize
experiences. (Forrester)

EXISTING NORM

Organizations rely on full-time
employees in clearly defined
roles.

s

LOOKING AHEAD

into teams. For,
the workfo
by 2030. (Bartner)

Strategy is set on a fixed annual
cycle with defined objectives and
resources.

Companies that incorporate Al into
their planning & forecasting can
achieve: 30% faster planning
cycles; 20%-40% more accurate
forecasts; 20%- 30% increase in
overall finance productivity. (BCG)

What orthodoxy resonates most with the challenges
you or your organization are facing today?

&r NAVIGATECORP.COM 33
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What orthodoxy resonates most with the challenges you or your organization are facing today?
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Orthodoxies that we see
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‘What orthodoxy resonates most with the challenges







Interested in more...?

Customer = Survey Data

Customer input is gatherec
through surveys and stru -
feedback mechanisms. EXISTING NORM Structure

Productivity is as

time spent onling pecision Rights
working.

EXISTING NORM

(]
Strategic decisions are Elleen Barth0|0mew
escalated through layers of

leadership for approval. Chief Product & Innovation Officer
By 2028, 70% of customer .
interactions sre expected ebartholomew@navigatecorp.com

initiated and resolved throl LOOKING AHEAD
assistants integrated into
devices. (Gartner)

92% of companie
maintained a 4-d

e Alex Bunda

LOOKING AHEAD

Elirllpc"wur.e-:l net'«a‘llnrlhsr :i:-ikirq o S en iO r D i re Ct 0] r, D e | i ve I’y
abunda@navigatecorp.com
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