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The Then:
Organizing for stability in 

the pre-exponential world

“The best way to organize human activity is to break it 
into specialized tasks, arrange them in a hierarchy, 
and control them through rules and procedures.”

- Frederick Taylor
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Military



8N A V I G A T E C OR P . C O M

Might
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Moats
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Things take longer to happen 
than you think they will…
…then happen much faster 
than you thought they could. 
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The Imperative to InnovateWhat’s different today is that technological change is occurring at an 
exponentially accelerating rate.
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The Imperative to Innovate

1900 1925 1950 1975 2000 2025 2050

The Kurzweil Curve

Exponential Computing Power; So Plan in Weeks, Not Years.
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The average life span of a company listed in the S&P 500 in the early 1960s was 
right around 60 years. Today, it’s under 15, and falling.

Sources: Richard N. Foster, “Creative Disruption Whips through Corporate America,”

1980s
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Mentimeter- Where does 
exponential change show up 
in your organization today?
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What used to be a path to a long career …

Illustration by Tom Fishburne excerpted from DETONATE by Geoff Tuff and Steven Goldbach. Copyright © 2018 by John Wiley & Sons, Inc. 
All rights reserved. 
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… has set the conditions for a dangerous vicious cycle.

Illustration by Tom Fishburne excerpted from DETONATE by Geoff Tuff and Steven Goldbach.
Copyright © 2018 by John Wiley & Sons, Inc. All rights reserved. 
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Illustration by Tom Fishburne excerpted from DETONATE by Geoff Tuff and Steven Goldbach.
Copyright © 2018 by John Wiley & Sons, Inc. All rights reserved. 
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SPOTTING ORTHODOXY
Industries and companies tend 
to develop a set of habits and 
rules that shape widely held 
“conventional wisdom” over 
time— we call these rules 
“orthodoxies.”

Orthodoxies are pervasive beliefs 
that often go unstated and 
unchallenged—they shape strategy 
and create blind spots.

They can get in the way of 
breakthrough opportunities 
as they prevent unconventional 
solutions from being considered.
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MENTIMETER- Where have 
you seen orthodoxies in your 
career or role? (Some that still 
serve you and some that don’t)
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The Now:
From Foundational Orthodoxy 

to Exponential Opportunity

Yesterday’s design orthodoxies are colliding with 
today’s exponential realities forcing us all to reimagine 
the foundations of the practice of org design
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Organizing in an Exponential World

Exponential Business Models

Platforms

Data-as-an-asset, AI-Driven

API, Ecosystem-as-a-Service

Exponential Operating Models

Holacracy

DAO’s

On-Demand / Cloud 
Workforce

Robotics, AV

AI, Generative Design

Blockchain

Exponential Technology



22N A V I G A T E C OR P . C O M

Exponential Technology
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Exponential Business Models
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Exponential Operating Models
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Exponential Operating Models
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MENTIMETER- What does change seem 
most approachable for your organization… 
tech, business, or operating models? 
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”The best way to predict the future is to 
create it”

- Peter Drucker

The Next:

From Exponential 
Opportunity to the 

Edge of What’s 
Next
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What we won’t be 

able to predict
What we may be 

able to predict

What will be 
the next best

tech

What will be 
next global, 
black swan 

event

What 
competitors 

will do

What humans 
will do

No one’s crystal 
ball is clearer 
than anyone 

else’s

If you want to 
know how a lion 

hunts, don’t go to 
the zoo. Go to the 

jungle

The best way to 
predict the future is 

to create it
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Where does this leave us, as practitioners?

Changing anything means 
changing behavior.

Take a beginner’s mindset

“In the beginner’s mind there 
are many possibilities, but in 
the expert’s, there are few.”

Minimum Viable Move

Think big, start small, move 
quickly.

Double down on 
human-centered
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Double down on human centered 
design.

Most companies have lost sight of the fundamental 
subatomic element of business: changing human behavior.”

How do you do something different than what 
you’re doing today? 

“

-Geoff Tuff, Detonate
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Bring a beginner's mind to the 
problem.

In the beginner’s mind there are many possibilities, but in 
the expert’s, there are few.”

The beginner’s mind is core to recognizing 
orthodoxy.

“

-Shunryu Suzuki’s Zen Mind, Beginner’s Mind
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Make Minimum Viable Moves

We must be constantly tinkering: try something, if it works, 
great; if it doesn’t, try something else.”

Take small steps to allow for learning and 
challenge assumptions without failing.

“

-John Seely Brown
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Orthodoxies that we see 
most often…

What orthodoxy resonates most with the challenges 
you or your organization are facing today?
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MENTIMETER- ? 
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I was told over and over again that I 
would never be successful, that I 
was not going to be competitive, 
and the technique was simply not 
going to work. All I could do was 
shrug and say: 

"We'll just have to see.”

“

Dick Fosbury



37N A V I G A T E C OR P . C O M

Interested in more...?

Eileen Bartholomew
Chief Product & Innovation Officer
ebartholomew@navigatecorp.com

Alex Bunda
Senior Director, Delivery

abunda@navigatecorp.com

mailto:ebartholomew@navigatecorp.com
mailto:abunda@navigatecorp.com
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